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Our Children, Our Future
Nos enfants, notre avenir
Our Children, Our Future/Nos enfants, notre avenir (OCOF/Nena) remains
committed to securing a better future for children and their families in our
communities through positive learning, socialization, parent education,
nutrition and food programs. Families have knowledge and access to
services, regardless of income, age, race or ability. Services are seamless,
welcoming, conveniently located and responsive to each family as
needed. There is wisdom in preventive measures; therefore we must invest
energy and resources in our children, families, and communities today.
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MISSION

Engaging children
and families in
fostering a healthy
future for our
communities

2018-2023 Strategic Plan
To broaden our community outreach through various marketing strategies.

• Identify and address gaps and barriers in our communities in an advocacy
role.
• Pursue funding, grants and fundraising opportunities to expand our services to
children from ages 0-18 as well as their families.

To evaluate the feasibility and pursue opportunities related to the
development of an OCOF Community Resource Center.

• Conduct feasibility studies on OCOF Head Office / Community Resource
Center opportunities.
• Develop realistic scenarios for expansion of OCOF via ownership or lease.
• Pursue funding, grants and fundraising opportunities focused on the
development of the OCOF Head Office / Community Resource Center.

To develop a systematic approach to communication within the
organization.

• Improve awareness of programs, events and site specific offerings through
multiple communication methods.
• Improve communication, awareness and referrals between daycares and
programs.
• To recognize and celebrate all staff for their service and contribution to the
organization.

To recruit, train, motivate and mentor staff to ensure quality services and
overall wellbeing.

• Improve recruitment practices to establish consistency in skill, motivation and
expectations.
• Act as a model learning organization by providing ongoing professional
development opportunities and in-house training for all staff.

Report of the
Board President and
Executive Director
It is with great pleasure that we present the 2019/2020 Report to our members, funders,
community partners and sponsors who support our programs. Our report outlines the overall
focus of this past year as well as our many accomplishments.
Last year, we celebrated our 20th Anniversary! Hard to believe that Our Children, Our Future/
Nos enfants, notre avenir (OCOF/Nena) has been providing wonderful work and support to our
communities for over 20 years, and yet we are still the best kept secret in the District of Sudbury/
Manitoulin.
This proves that as an organization, our goal has always been the pursuit of excellence in the
work that we provide to our communities; be it Child Care, Family Resource Programs, or our
Fundraising initiatives.
We are extremely proud of our staff and of our accomplishments and how far we have come
as an organization. We remain committed to achieving our five (5) year strategic goals that we
have set for ourselves as an organization moving forward.
The Board was successful in recruiting one new Director to the Board to fill an existing vacant
position. The Board continues to evaluate its meetings on a monthly basis and is in the process
of completing the yearly evaluation of the Executive Director. The Board has worked extremely
hard this year at re-evaluating their oversight responsibilities and fiduciary duties and, as a
Board, we are ready to move forward to new and exciting opportunities.
In our child care centres, our Pedagogist has been supporting our staff to gain a better
understanding of what pedagogy is. Pedagogy is a way of life and provides us a greater
understanding of the importance of “team work”, as opposed to thinking, and working
individually.
In our child care centres, Francophone language and culture, and Indigenous culturebased programming has broadened the importance of inclusion and increased the learning
experience for everyone involved. With support from our funders and community partners, we
were able to support children with special rights and their families so they could continue to
attend work and/or their educational interest, knowing their child(ren) were part of an inclusive
environment. Over the past year, we have seen a number of our child care staff “graduate”
from either the Early Childhood Accelerated Delivery Program (ECAD) or from one of the many
Early Childhood Education Apprenticeship Programs.

With the introduction of EarlyON Child and Family Centres, our programs
in our communities have increased and programs are being offered five days
per week to include evenings and weekends. We expanded our programs and
provide outreach to the most rural communities such as Killarney and Levack. Through our
CAPC/CPNP programs funded by the Public Health Agency of Canada, we continue to provide
services to the most vulnerable and less fortunate families through our many educational
programs and food security initiatives. As part of the Journey Together, we have partnered with
our Indigenous Early Years program both in the City of Greater Sudbury and the ManitoulinSudbury District to introduce Indigenous teachings and resources into our existing programs.
Our program staff have also registered for ECAD programs which will see them graduate over
the next eighteen months as ECE.
This year also saw an increase in fundraising activities and fundraising revenue. We surpassed
our fundraising goal by 46% and we are most grateful to our many sponsors. Our Calendar of
Life boasts 50 plus sponsors and is still our most significant fundraising event to date. We have
worked with our many fundraising sponsors to champion the needs of our children and families
and to promote food security in our communities.
Due to the pandemic, our Champions for Children event will be held later this summer and
we will be choosing our Champions at the end of June. Our celebration this year will be virtual
and we congratulate and thank our Champions for helping us make a difference in the lives of
children and families in our community.
The last two weeks of March 2020 was a roller coaster of events which led to many difficult
decisions being made over a short period of time. These decisions were based upon numerous
conference calls with our funders, daily correspondence with other providers, and many hours of
brainstorming and planning with the OCOF/Nena Leadership Team and the Board of Directors.
As we continue to monitor the status of COVID-19, and plan for the gradual re-opening of our
child care centres, we acknowledge the significant impacts this pandemic has had on families
and on our communities. We recognize that being innovative and creative such as providing
virtual programming that allows us to keep in touch with our children and families will be how
we move forward. “Zoom” and “Teams” meetings will be the new way to stay connected to our
community, our partners, and to our funders.
We sincerely want to thank our Leadership Team and our Supervisors and Leads for their hard
work and perseverance during this unprecedented and evolving time.
A special thank you to the Board of Directors for their guidance, leadership, forward thinking
and trust as we struggle to emerge as a sound financially viable organization ready to navigate
full steam ahead and adapt to the new normal.
We would like to acknowledge and thank our funders, our fundraising sponsors, our community
partners, and all of our staff who are the foundation of this organization. Thank you for your
commitment to children and families. Without your dedication and passion, we would not be
where we are today.

Vincent Lacroix
President

Susan Nicholson
Executive Director

Program Stats
PROGRAMS

Car Seat Inspections
Collective Kitchen
Cooking with Kids
Cooking with OCOF
Creating Healthy Babies
Dad’s Night
Getting Healthy with OCOF
Hearing & Developmental
Screening
Learning Through Play
Open Door
Parent Advisory Committee
Parent Support Group
Parenting Programs
Playgroup
Slow Cooker Workshop
Special Events
Steps & Stages
Welcome Baby
Workshops

Food Security
•

We provided meals, snacks, Adamsdale’s lunch program
and emergency food to 27,204 participants

•

We distributed $26,315 of milk and food vouchers

Daycare Stats
Daycare Staffing

Daycare Enrolment Totals 2019-2020

Financial Report
$2,483,683

$2,471,360

Revenue
Sources

$1,661,437

$531,870
$33,278
$419,030

$6,430,074

Expense
Distribution

$672,126
$235,391

$320,684

$38,033

Staff Milestones
5 years of service

Terry Deforge, RECE
Donna Whitmore, RECE
Nicole Dionne, RECE
Main Office
Chelmsford Public & C.R. Judd
C.R. Judd

Angela Gliebe, RECE
Jean-Paul II

Sonia Fernandez
C.R. Judd

10 years of service

Nicole Jameus
Sudbury Programs

Susan McVey, RECE
Sacred Heart

Lisette Sonnenburg, RECE
Saint-Joseph

15 years of service

20 years of service

Velma Kozachanko, RECE
Sacred Heart

France Veilleux-Laurin, RECE
Alliance St-Joseph

30 years of service

Carole Côté
Main Office

Fundraising Highlights
Our Calendar of Life
campaign raised over
$27,000 in donations
for our Healthy Food
for Kids initiative.

Since 2016, Delta
Bingo and Gaming has
donated over $55,000
towards our Healthy
Food for Kids initiative.

Received $23,000 from
the Sudbury Food Bank
in support of our
Food Security Program.

Club Richelieu Sudbury
awarded $10,000 to
host francophone
cultural projects.

Kinsmen Club
of Sudbury
awarded $10,000
to our Healthy Food
for Kids initiative.

Sudbury Charities
Foundation and Golf
Marathon Sudbury
awarded $41,000 to
support our Food Security
Programs and Dad’s Nights.

We are very grateful for the continued support and commitment of our sponsors. A profit of $89,000    
in support of Our Children, Our Future/Nos enfants, notre avenir was raised from these past shows.

Community Engagement
Over 1,000 local children received a new toy under the tree on Christmas
morning thanks to the following Toy Drives: Toys R Us Tree of Dreams campaign,
Hart Department Stores in Chelmsford & Hanmer Sites, and KiSS 105.3.
The Winter Clothing Drive campaign powered by Cooper Equipment
Rentals outfitted over 6,400 people with winter necessities.
The Backpack Buddies of Sudbury initiative helped over 400 children with
backpacks and school supplies.
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Head Office
201 Jogues Street
Sudbury, ON P3C 5L7
T: 705-677-0440 • F: 705-673-3354
mail@ocof.net •    www.ocof.net
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