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Our Children, Our Future
Nos enfants, notre avenir
Our Children, Our Future/Nos enfants, notre avenir (OCOF/Nena) remains
committed to securing a better future for children and their families in our
communities through positive learning, socialization, parent education,
nutrition and food programs. Families have knowledge and access to
services, regardless of income, age, race or ability. Services are seamless,
welcoming, conveniently located and responsive to each family as
needed. There is wisdom in preventive measures; therefore we must invest
energy and resources in our children, families, and communities today.
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MISSION

Engaging children
and families in
fostering a healthy
future for our
communities

2018-2023 Strategic Plan
To broaden our community outreach through various marketing strategies.

• Identify and address gaps and barriers in our communities in an advocacy
role.
• Pursue funding, grants and fundraising opportunities to expand our services to
children from ages 0-18 as well as their families.

To evaluate the feasibility and pursue opportunities related to the
development of an OCOF Community Resource Center.

• Conduct feasibility studies on OCOF Head Office / Community Resource
Center opportunities.
• Develop realistic scenarios for expansion of OCOF via ownership or lease.
• Pursue funding, grants and fundraising opportunities focused on the
development of the OCOF Head Office / Community Resource Center.

To develop a systematic approach to communication within the
organization.

• Improve awareness of programs, events and site specific offerings through
multiple communication methods.
• Improve communication, awareness and referrals between daycares and
programs.
• To recognize and celebrate all staff for their service and contribution to the
organization.

To recruit, train, motivate and mentor staff to ensure quality services and
overall wellbeing.

• Improve recruitment practices to establish consistency in skill, motivation and
expectations.
• Act as a model learning organization by providing ongoing professional
development opportunities and in-house training for all staff.

Report of the
Board President and
Executive Director
“The beauty of empowering others is that your own power
is not diminished in the process!” - Barbara Coloroso
It is with great pleasure that we present the 2018-2019 Annual Report to our members, funders,
community partners and sponsors who support our programs. Our report outlines the overall
focus of this past year as well as our many accomplishments.
This year we celebrated our 20th Anniversary at our Employee Recognition Dinner. In honour
of our anniversary, we refreshed our logo and our image. On our corporate Facebook page,
we posted on a monthly basis, acknowledging the many wonderful programs and services
we provide. We finalized our 2018-2023 Strategic Plan and updated our Vision “Children and
families are the heart of our future” and our Mission “Engaging children and families in fostering
a healthy future for our communities”. We completed our “Culture of Caring” booklet to assist in
promoting our services and programs throughout our communities.
Our Board of Directors successfully fulfilled its review of the Governance and Financial Policies
and revised its Risk Management Assessment Tool. The Board was also successful in recruiting
two new Directors to the Board to fill existing vacant positions. The Board continues to evaluate
its meetings on a monthly basis and completed the yearly evaluation of our Executive Director.
We have worked extremely hard this year, at re-evaluating our oversight responsibilities
and fiduciary duties, and as a Board we are ready to move forward to new and exciting
opportunities.
During this past year we expanded several of our daycare programs and our daycare
enrollment numbers have increased by 18% over the last year. We successfully adopted a new
French Daycare in Espanola. We now operate ten (10) daycare centres in the City of Greater
Sudbury and the Manitoulin-Sudbury District. We continue to build our Pedagogy partnerships
with our rural and urban childcare partners. We have been active participants with both the
Provincial Centre of Excellence and le Centre d’excellence francophone. The pedagogist
network builds collaborative relationships and strategic thinking among early childhood
educators. This approach creates opportunities for continued and sustained professional
learning programs through the enhancement of reflectivity and collegial work. Our reputation
stands firm in the community as an organization ready to embrace change and willing to
collaborate with our Community Partners in order to achieve excellence in the delivery of the
services and supports we provide.

With the introduction of EarlyON Child & Family Centres, our programs in our
communities have increased and programs are being offered five days per week to
include evenings and weekends. We expanded our programs and provide outreach to the
most rural communities such as Killarney and Levack. Through our CAPC/CPNP programs
funded by the Public Health Agency of Canada, we continue to provide services to the most
vulnerable and less fortunate families through our many educational programs and food
security initiatives. As part of the Journey Together, we have partnered with our Indigenous
Early Years program both in the City of Greater Sudbury and the Manitoulin-Sudbury District to
introduce indigenous teachings and resources into our existing programs.
This year also saw an increase in fundraising activities and fundraising revenue. We surpassed
our fundraising goal and we are most grateful to our many sponsors. Our Calendar of Life boasts
50 sponsors and is still our most significant fundraising event to date. We have worked with our
many fundraising sponsors to champion the needs of our children and families and to promote
food security in our communities. We can honestly say that we are no longer the best kept
secret in Sudbury.
Again this year, we celebrated three of our Champions at our Champions for Children event
which was held at Northern Water Sports on June 14th, 2019. Our Champions this year were:

Delta Bingo and Gaming

Dr. Paul Kyle

The Sudbury Food Bank

Information on our Champions is included in our AGM Report.
In the coming year, we will be looking to introduce our new and improved website scheduled
for implementation in the fall of 2019 and completing the following Strategic Goals:
• To develop a systemic approach to communication within the organization;
• To recruit, train, motivate and mentor staff to ensure quality services and overall wellbeing.
We would like to acknowledge and thank our funders, our fundraising sponsors, our community
partners, and all of our staff who are the foundation of this organization. Thank you to the Board
of Directors for their guidance, leadership and forward thinking. To our Management team for
their tenacity and hope, to our Administration team for their hard work and perseverance, to
our Daycare Supervisors, our frontline Daycare staff and our Program staff, thank you for your
commitment to children and families, without your dedication and passion, we would not be
where we are today.
We look forward to the next twenty (20) years knowing that we are creating a brighter future for
the children and families in our community. Empowering others and building capacity within our
teams will help us grow and become the best organization possible.

Francine Lavallée
President

Susan Nicholson
Executive Director

Program Stats
PROGRAMS

Car Seat Inspections
Collective Kitchen
Cooking with Kids
Cooking with OCOF
Creating Healthy Babies
Dad’s Night
Getting Healthy with OCOF
Hearing & Developmental
Screening
Learning Through Play
Open Door
Parent Advisory Committee
Parent Support Group
Parenting Programs
Playgroup
Slow Cooker Workshop
Special Events
Steps & Stages
Welcome Baby
Workshops

Food Security
•
•

We provided meals, snacks, and emergency food to 18,288
participants
We distributed $18,077 of milk vouchers and $20,660 of
emergency food vouchers

Daycare Stats
Daycare Staffing

Daycare Enrolment Totals 2018-2019

Financial Report
$2,366,488

$2,909,067

Revenue
Sources

$1,577,383

$531,870
$422,516

$6,207,166

Expense
Distribution

$1,018,130
$231,260

$275,600

$20,018

2019
Champions for Children
Delta Bingo and Gaming is extremely proud to support each of its communities. The funds

raised from charitable gaming goes back to our community, helping with a variety of key
initiatives. In 2016, Our Children, Our Future became one of their recipient charities. Those
dollars go directly towards our Healthy Food for Kids initiative, purchasing the healthy food
needed to support our Infant Food Cupboard and Food Security programs. Delta’s ongoing
efforts to help organizations like ours make a tremendous impact as we currently see the
increasing needs. In three short years, Delta Bingo and Gaming has helped us raise over
$55,000 towards our Healthy Food for Kids Initiative, in turn, providing food security to our most
vulnerable children and their families in our communities.

Dr. Paul Kyle has been practicing orthodontics in Sudbury since 1991. Their goal is similar to

ours: putting a smile on a child’s face, whether it be with new braces or with nutritious food
to eat. A business leader in our community, Dr. Kyle continues to be a valued supporter of
our Calendar of Life fundraiser having donated each year since our first edition in 2005. Our
Calendar of Life supports our Healthy Food for Kids initiative. Scrolling through their Facebook
page, its easy to see Dr. Kyle and his staff are a remarkable group supporting charities and
causes throughout our city rallying together to make a difference in the lives of children and
their families. Their patients think they are “nothing short of exceptional” and we think so too!

The Sudbury Food Bank is dedicated to the alleviation of hunger for those living in the
region of the City of Greater Sudbury and to ensuring that every person has enough to
eat. Our Children, Our Future/Nos enfants, notre avenir has been fortunate to be working
and receiving financial support from the Sudbury Food Bank for nearly twenty years. Our
experience with the Sudbury Food Bank has always been positive. Each year they invite us to
celebrate their Spring and Fall Give where we receive funding to support our Food Security
programs. This funding directly impacts children and their families, providing those in need
with healthy food and emergency groceries of fresh fruits and vegetables, milk and eggs, and
protein. If we did not have their continued support, we could not fill the needs of our families
with young children as we currently do. Their motto is “Fighting Hunger Feeding Hope”, this
is exactly what their support means to us and our families. Over the years, the employees
and volunteers of the Food Bank have always made us feel like we are invaluable partners,
recognizing the work that we do together offering a hand-up and not a hand-out.

Congratulations and Thank You for helping us make a difference
in the lives of children and families in our community!

Fundraising Highlights
Our Calendar of Life
campaign raised over
$26,000 in donations
for our Healthy Food
for Kids initiative.

Since 2016, Delta
Bingo and Gaming has
donated over $55,000
towards our Healthy
Food for Kids initiative.

Received $15,000 from
the Sudbury Food Bank
in support of our
Food Security Program.
Sudbury Charities
Foundation and Golf
Marathon Sudbury
awarded $40,000
to support our Food
Security Programs
and Dad’s Nights.

Club Richelieu Sudbury
awarded $1,500 to
host interactive
francophone workshops
in our community.

Kinsmen Club
of Sudbury
awarded $12,500
to our Healthy Food
for Kids initiative.

Sudbury Professional Fire
Fighters Benevolent Fund
donated $1,000 towards
our toy drive.

Club Montessori of
Sudbury donated
$5,000 in support of
our organization.

We are very grateful for the continued support and commitment of our sponsors. A profit of $56,000    
in support of Our Children, Our Future/Nos enfants, notre avenir was raised from these past shows.

Community Engagement
Over 1,000 local children received a new toy under the tree on Christmas morning thanks to the
following Toy Drives: Toys R Us Tree of Dreams campaign, Hart Department Stores in Chelmsford &
Hanmer Sites, Rewind’s Longest Morning Show, and Helene-Gravel School.
The Winter Clothing Drive campaign powered by Cooper Equipment
Rentals outfitted over 6,000 people with winter necessities.
Adopt-a-Family campaign provided Christmas Aid to 17 families
this season thanks to the Lockerby Composite School Students &
Sudbury Catholic School Board Facility Services Department.
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Staff Milestones
5 years of service

Ashley Roberts, RECE
Sacred Heart

Liisa Cormier, RECE
Sacred Heart

Tracy Gamble
St-Dominique

Leesa Froman
Valley East Programs

10 years of service

Melissa Fortin, RECE
St-Dominique

Melanie McKibbon, RECE
St-Dominique

Pauline Noël
Saint-Joseph

15 years of service

Brigitte Levesque
Sudbury East Programs

France Gauthier, CPA, CMA
Main Office

Natasha Godfrey, RECE
Georgette Belanger
Alliance St-Joseph Alliance St-Joseph & Félix Ricard

20 years of service

Stephanie Brazeau
Main Office

Dan Boivin
Main Office

25 years of service

Carmen Comtois, RECE
Alliance St-Joseph
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201 Jogues Street
Sudbury, ON P3C 5L7
T: 705-677-0440 • F: 705-673-3354
mail@ocof.net •    www.ocof.net
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